
Leaders Covenant 2022 

“I thank my God every time I remember you. In all my prayers for all of you, I always pray with 
joy because of your partnership in the gospel from the first day until now...” 

Philippians 1:3-5 


Partnering with God for the souls of students is what Living Hope Student Ministries is all 
about and I’m pretty pumped about your interest in partnering as a youth leader! 


I believe teenage disciples can change the world and God wants to use Living Hope Students 
to have an IMPACT in our community! The Cause of Christ is to make disciples who make 
disciples who make disciples. (Matthew 28:18-20) and we need adult leaders who are willing to 
invest into disciple-making students.


Living Hope Student Ministry has three main focuses: 
1 – Jesus Centered: We want everything we do, everything we say, and everything we 
practice,  to point students to Jesus. HE is the one who is great and we are His representatives 
(2 Corinthians 5:20).


2 – Gospel Advancing: Jesus told us to go and make disciples with purpose and intentionality, 
advancing His message of grace. We want to see these 7 Values of Gospel Advancing 
Ministry in and through our Student Ministry and leaders: 


1. Intercessory Prayer Fuels it 

2. Relational Evangelism Drives it 

3. Leaders fully embrace & Model it

4. Disciple-Making Multiplication Strategy Guides it 

5. A Bold Vision focuses it.

6. Biblical Outcomes Measure it

7. Ongoing Programs reflect it 


3 – Disciple Multiplying: Jesus poured His life into others and gave His life for others so all 
people could have the chance to receive eternal life. Our desire is for every student in our 
community to hear the Gospel from another student and respond to the Gospel from a friend. 
As leaders, we will work at being coaches, not quarterbacks. 


As a leader, you are covenanting with God to do your best to represent these values in our 
Student Ministry. As your Student Ministry Pastor, I covenant with God to do my best to help 
you succeed as a youth leader by inspiring, equipping and mobilizing you to be all God wants 
you to be. Being a partner is first about who & whose you are before it is about what you do. 


Being involved in the following three relationships will help each of us BE who God wants us to 
be: 


Relationship with God  
Spending regular time in the Bible, in prayer and in worship will help us each grow deeper in 
love with our Savior Jesus.(Love the Cause) 




Relationship with Believers  
Regularly gathering together with other Jesus-followers helps us encourage and strengthen 
one another as we do life together with Jesus. (Live the Cause) 


Relationship with Unbelievers  
Jesus said He came to seek & save the lost. We need to be praying regularly for opportunities 
to share the hope of Jesus with those who don’t yet know Him. (Lead the Cause) 


Living Hope Students PURPOSE:  
We exist to glorify God by making disciples of Jesus Christ who are ROOTED DEEP with 
God, ROOTED DEEP with One Another and REACHING WIDE into our world.


Living Hope Students BOLD VISION:  
We want to see every student in Hancock County hear the Gospel from a friend and to respond 
to the Gospel.  


POLICIES 

Male/Female Interaction  
In order to maintain an “above reproach” (1 Tim. 3:2) witness for every leader, it is our intention 
not to even present a “hint of sexual immorality” (Eph. 5:3) to the students or the parents 
involved with or connected to this ministry. The leader is therefore expected to be very cautious 
of their interaction with a student of the opposite sex. Each leader should understand their 
purpose in this ministry is to develop relationships: men with the young men and women with 
the young women. Physical contact with students of the opposite gender should be kept to a 
bare minimum. A touch on the shoulder and an occasional side-hug is allowed, we just need to 
be careful. 


Refrain from individually communicating (phone calls, text message, e-mail, IM, Facebook) with 
students of the opposite sex unless necessary for ministry purposes. If a student of the 
opposite sex needs counseling or contacts you, please direct them to their small group leader 
and let the Student Pastor know what happened. 


A leader should never be alone with a student of the opposite sex at any time, whether in the 
car, in the church, or on a retreat. This means that a leader should never give a student of the 
opposite sex a ride home unless a student of the same sex is in the car at all times. On 
overnight trips like camps, retreats or conferences no leader shall share a bed with a student 
(unless that student is a son or daughter of that leader). If a leader is ever found breaking one 
of these expectations they may be subject to dismissal as a leader in student ministry. 


PDA Policy  
Considering the fact that we as a student ministry want to meet both spiritually mature 
students as well as students who are searching for the truth where they are at, we must 
maintain a Public Display of Affection (PDA) Policy that considers the needs of both types of 
participants. Finding the middle ground is not easy. We want to give these students some 
freedom so they can learn what it means to be a responsible dating Christian within the 
nurturing environment of a student ministry. At the same time we want to set boundaries for 
them that will protect them from both hurting themselves, offending others and distracting 
those around them. Therefore holding hands, frontal hugs, back massages, kissing, sitting on 

laps or between legs, touching in inappropriate places (bathing suit areas) or anything else that 
distracts is prohibited. 




Leaders are to confront students in these activities by reminding students that it is not 
appropriate behavior in our ministry programs and trips. If students do not stop the behavior or 
if a leader is not being compliant this shall be reported to the Student Ministry Pastor to deal 
with further discipline and communication with parents.  


Use the Look - Move - Remove Strategy 
• Look - pay attention to the students and give them the “look” that you are noticing their 

behavior.

• Move - ask a student to move to a different seat away from the distraction.

• Remove - pull the student(s) out of the room to talk to them about the inappropriate 

behavior.


Student Counseling Policy  
You may find yourself in situations where students disclose some serious things to you. As a 
representative of Living Hope Church, we are required by law to be mandatory reporters. If at 
any time a student discloses information that will lead to serious harm to themselves or 
someone else (things such as cutting, eating disorders, suicidal thoughts, abuse, etc), you are 
required to report this to the Student Pastor and this may lead to an escalation with parents. If 
you are unsure of how to handle a situation, you can always talk to the Student Pastor who is 
trained on how to deal with each issue and knows of professional resources if the need arises. 


Things to remember when crisis counseling a student . . .  
Never say a conversation is “confidential.” Let the student know you will respect their privacy, 
but you are required by law and church policy to report if they are endangering themselves or 
another person. Be ready to inform parents with the assistance of the Student Pastor. If there is 
a serious situation happening, parents need to be aware. Be up front with students and let 
them know their parents will need to be involved. 

 


EXPECTATIONS  
I realize that I am a fallen person in the process of spiritual growth. Signing this covenant 
expresses my desire to pursue growth and integrity in my relationship with God, with fellow 
believers and with the lost. 


KNOW - Relationship with God  
• I have a personal relationship with Jesus Christ and am willing to share my faith journey with 

others – 2 Corinthians 5:17 

• I commit to growing in my relationship with Jesus Christ by spending time in the Bible, 

listening, praying, praising & confessing sin – 2 Timothy 2:15, 3:16-17 

• I will strive to be an AFTER Leader = Available, Faithful, Teachable, Enthusiastic, Responsive 

– Philippians 2:5-8 


GROW - Relationship with Fellow Believers  
• I commit to One Year Service in Living Hope Student Ministry


GO - Relationship with the Lost  
• I will be intentional about advancing the Gospel of Jesus in the way I speak, act and walk – 

Philemon 6, 1 Peter 3:15 

• I will pray daily for at least 3 friends/family who don’t yet know Jesus – 2 Corinthians 4:1-6 

• I will, by God’s grace, be intentional about sharing my faith with those in my circles of 

influence  who have not yet believed – Romans 10:14-15  



What area of Ministry are you committing to? 

IMPACT Sunday Nights - 6:00pm - 8:00pm 
Small Group Leader	         MS	    HS	 

Greeter/Welcome Table

Youth Cafe 

Games/Gym

Worship/Media


D-Groups - Midweek Groups 
• Small Group Leader                   MS               HS	 

• Apprentice Leader	                    MS               HS	  

Sunday Mornings - 9:15am 
• Community Group Leader/Teacher 

• Table/Discussion Leader for MS or HS students  

Commitments: 
• Because I am making a significant commitment and my presence is important, I agree to be 

consistent and timely to the program(s) I commit myself to. I also agree to communicate to 
Pastor Scott Tinman if I will be absent.


• I will attend and give input in leader meetings.

• As available, I will participate in other Living Hope Student Ministries (Camp, LTC, Missions, 

Game Nights, Youth Leader Hangouts, etc...) 

• I will regularly attend (3+/month) a weekend worship service at Living Hope Church  
• I will model a Jesus-centered (not perfect) life before students - Titus 2:11-14, Luke 6:40 

• I agree to guard the unity of Living Hope Church by refraining from gossip, slander or 

divisiveness. I will be intentional at working through conflict and seeking reconciliation. 
Ephesians 4:1-6, 29-32


• I will pray for the leadership of Living Hope Church, Living Hope Student Ministry, my 
students & my co-leaders – Hebrews 13:18,  Ephesians 6:18 


• I agree to abstain from illegal drug use as well as legal drug & alcohol abuse. – Ephesians 
5:18  

I have read the expectations and prayerfully considered the commitment involved. Knowing 
that my faith is not based on works, I covenant with God that I will serve Him in these areas by 
His grace and to the best of my ability. 

 

___________________________________Printed Name 


___________________________________Signature ________Date


*Please return this covenant to Pastor Scott Tinman in person or by emailing to 
ScottT@livinghopefindlay.com

mailto:ScottT@livinghopefindlay.com

